Practice Overview

Cloud Financial Management & Cost Optimization
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Balance costs, performance and capacity
throughout your cloud journey by applying the
right strategies, tools and resources.

How do you Cloud?
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We can help you with...

Billing & Payment

Manage Billing & Payments centrally for multiple accounts and monitor trends
to understand the cost drivers and any concerning factors.

Pricing Models

Select Advantageous Pricing Models to match your unique requirements
including the use of Savings Plans, Reserved Instances and EDP’s (Economic
Discount Programs).

Tools & Resources

Identify and Implement Tools and Resources for estimating, budgeting, and
dynamically adjusting services to meet changing business needs.

Balance Cost/Benefit

Balance Costs, Performance & Capacity with powerful tools as you optimize
resource and services usage.

Funding Program Management

Identify, Obtain and Track funding through unique programs offered to AWS
clients and partners.

We are a proud AWS Partner aws
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Practice Overview

Cloud Financial Management and Cost
Optimization cannot be done the same way in
which your organization manages legacy
technology services and infrastructure today.
These consumption based services power the
business for ultimate innovation and flexibility
however, they must be tracked, optimized and
supported with a greater level of granularity
and real time visibility.

Aligned is here to help you get the most from
your cloud investment. Whether you are new
to the cloud, or have some experiences behind
you, our experts will help you understand the

strategies and nuances of cloud pricing, the
segmentation of service costs and available
tools and resources which help you
proactively manage your cloud financials.

Ultimately we guide you to achieve balance in
your cloud utilization and investment, so that
your financial team can consistently and
accurately forecast your cloud spend while
empowering business agility.

Planning on making a significant investment
to move an application to the cloud or migrate
on-prem services to the cloud? Aligned can
help you build the proper business case for
funding and other benefits offered by AWS.
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